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MID YEAR AGM 2019



This evening I would like to provide you with an overview of our club, on our 
success thus far for 2019, the potential for growth for the remainder of this 

year and also following with our vision for the RCC in 2020.

Firstly, thank you to the club’s valued sponsors for assisting in making this 
evening possible:
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This is an open forum and I value any queries or constructive criticism that can 
enable us to grow as a club.  After each section we can have a brief discussion 

regarding each topic discussed.



AGENDA

1. Apologies :
1. Darryl Thompson
2. Floris Engelbrecht
3. Johan Raath

2. Motions :
1. Establishment of an employed half-day 

secretary to handle day-to-day queries
2. Establishment of mid-year AGM as a 

fixed feedback event 
3. Review to changes in make-up of 

Committee Constitution 

3. 2019 RCC Committee

4. Strategies of RCC 

5. Communication to the Members

6. Recognition 

7. Club Review 
1. Sponsorship 
2. Committee 
3. Finance
4. Club shirts
5. Juniors
6. Safe & social rides
7. Operations

8. Vision 2020
1. Club accounting 
2. Marketing retainer
3. Online kit shop 
4. Part-time secretary
5. Race review / future
6. RCC benefits

9. General: Questions from the floor 

10. Options 
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I would like to introduce you to your RCC committee which is made up of volunteers with a passion for cycling
This is your RCC Committee for 2019:

Chairperson
Gregg Taylor

Vice Chairperson 
Anthony Kukard

Events Chairperson 
Darryl Thompson

Juniors Chairperson 
Johnny Lang

Club Media Secretary 
Machelle Kukard

Members Secretary
Zelda Du Pisani

Resource Manager
Jaco Nel 

Events Co-Ordinator 
Sharon O’Reilly 
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2019 RCC COMMITTEE 



COMMITTEE
MATTERS

• Club matters 

• Finance 

• Juniors’ development 

• Marketing 

• Race-hosting

• Rider Health 
• Safety 
• Workshops 

• Social Events 

• Sponsorships  

• Minutes taken at committee meetings   
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RCC STRATEGY 
• Safe and social club rides

• Junior development 

• Benefits to the members

• Sustainability of the club 
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COMMUNICATION 
TO THE MEMBERS 

• AGM Annual 

• AGM Mid-Year 

• Facebook 

• Instagram

• WhatsApp groups (chat and info) 

• Website

RECOGNITION

• Club awards

• Hammer awards

• Leader board club 

• Leader board weekly 

• White jerseys



CLUB REVIEW 

We have had some tough challenges throughout this year so far, which have 
been dealt with by the Committee.  There were some fundamental adjustments 
which are core to the functioning of the club and the health of cycling in general. 

These meetings, gatherings and emails have been stressful  for the committee 
members, as it hasn’t been a simple task. 

The two main challenges that I have had to deal with have been the sourcing 
and concluding of sponsors and the sourcing of our club shirts. These challenges 

have perhaps not allowed us to focus on all the specific details necessary until 
this point.  With most of the current issues being sorted,   we will have a more 
collective view of the task at hand and we are in agreement as a committee. 

I would like to explain these challenges and chat about them, discuss our current 
situation and lessons learned for future management of the club, with 

associated remedies that have been actioned to ensure that they do not repeat 
themselves. 
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a) Historical :
In 2018 we had two official club sponsorship from:

a) LAND ROVER
b) CYCLEZONE

b) Current:
For 2019 we have four official club sponsors:

a) LAND ROVER
b) EDG
c) TUFF CATS  4 x 4 Caravans 
d) XZZARO GROUP

c) *Leading to a 500% increase 

d) Future :
• I will be in discussions with our current sponsors 

with regards to their willingness and interest to 
continue to assist us with sponsorship into 2020. 

• We believe the current design of shirts should stay 
for a minimum of three years – which would be to 
the end of 2022.

SPONSORSHIP
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a) Historical :
• There were some committee changes that 

occurred in the second quarter of 2019.
• Three members of the RCC committee have 

resigned.
• On behalf of the Committee and myself, I would 

like to thank them for their time and commitments 
shown to the club and for assisting us to grow as a 
committee. 

b) Current :
• Every committee member now has a task and role 

to fulfil. 

c) Historical
• Discussions on the nature of the RCC committee for 

2020 will be proposed closer to the annual AGM, 
should constitutional changes be required.

COMMITTEE



10

a) Historical:
• The Club Treasurer is responsible for all 

financial transactions, recording and 
creating of financial numbers.

b) Current:
• Treasurer responsibilities are still in place. 
• Bank account name has been updated; this 

is order to reflect the correct club name.
• Old signatories have been removed and 

new signatories upgraded for account 
authorization.

• Access to the club’s bank account is set up 
in such a way that two parties have to 
authorize physical payment.  Prior to this 
happening, three committee members are 
required to authorize club invoices.

• Google Drive “Dropbox” for club 
documents has been set up for access by 
committee members.

c) Planned:
• There is intent for further governess within 

this position. 
• Provisional club budgets are already in the 

process of being worked on for 2020.
• Draft Race budget for 2020 has already 

been actioned.
• A comprehensive RCC Operating Manual 

has been developed (thanks to the 
amazing Taryn Thompson), with the 
thought in mind that all aspects of 
managing a cycling club are passed down 
to the next committee effortlessly. 

FINANCE



CLUB SHIRTS 
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a) Historical:

• It has been the responsibility of the club to order on 
behalf of members and carry stock at the club’s 
expense.  CycleZone would then sell on our behalf.

• One of the problems is that cashflow is locked up in kit, 
which takes time to sell out. 

• Sizes and quantities are not always available for 
members.

• Old stock or slow-moving lines are then sold at a loss to 
clear out.

• Suppliers were changed post draft in the early part of 
this year from Panda to Anatomic. 

• Differences in the communication field along with 
varied sizing due to the exclusion of the side strip on 
the sample shirt versus the completed version.

• There were numerous sizing charts being used, which 
then led to further delays and unhappiness with the 
new supplier. 

The shirts have been a huge drama
which continue to plague us. It has
given us many sleepless nights and has
caused constant engagement with
unhappy club members. I am not
happy about the situation and we are
actively endeavoring to repair the
situation and not just the shirts.



CLUB SHIRTS 
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b) Current :

• We are trying to rectify the 30-odd shirts still under 
repair.  This has been done by setting up a separate 
WhatsApp group to address this matter as timeously as 
possible. 

• A new working relationship has been established with 
Anatomic Management.

• Jaco Nel has been appointed as the Resource Manager.  

• Jaco, as per his present job requirement, is travelling to 
Pretoria on a regular basis.  This enables us to follow up 
with the supplier who is also Pretoria-based etc. 

c) Planned :

• Response later for future plans to be discussed later in 
feedback. 

d) Feedback : Jaco Nel 



JUNIORS
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a) 2018 we had 12 Juniors.

b) 2019 we now have 29 Juniors. 
= 141% INCREASE in Junior Membership

c) RCC Junior Academy goal is to assist willing and talented 
juniors the opportunity to reach their maximum potential.

d) RCC Academy is open to ALL high school scholars in the 
Rustenburg (North West) area.

e) The Junior Committee consists of :

• Chairman: Johnny Lang

• Anthony Kukard

• Machelle Kukard

• Sheldon Kukard

• Darryl Thompson 

• Gregg Taylor 

• Zelda Du Pisani 



JUNIORS
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f) Team Management 

• Qualifying Criteria for Academy assistance.

• Measurement tools to track performance.

• Identifying future talent. 

• Reporting structures on progress.

g) Teams have been identified according to the riders with the 
following attributes:

• Willingness 

• Ability 

• Commitment 

• Perseverance

• Availability to assist Juniors younger than them 

• Commitment made to cycling as their preferred sport

• Performance contracts to be signed for the remainder 
of 2019 and into 2020

• A meeting in the next 2/3 weeks is to be held with 
interested parents and  juniors as per our plan and 
vision 



JUNIORS
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h) Junior Teams

• Team A 

• TOP 5 Junior Cyclists

• Preferred jersey status  

• Team B

• Looking at around 5 – 8 Juniors

i) Coaches :

• RCC is providing assistance by paying for a portion of 
the coaching being offered. RHS allows scholars from 
other schools to participate in training on the school 
grounds as per below: 

• Sheldon Kukard – Monday (RHS) 

• Wade Prinsloo – Wednesday (RHS) 

• Darryl Thompson – Wednesday (Bersig)

j) Budgets have been provided to assist the two teams in 
order to compete:

• Accommodation 

• Race entry fees 

• Meals and supplements 

• Transport



JUNIORS
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k) Bersig High School

• Although not an MTB established school

• Base of 10 Riders    

• Participation is being driven by Darryl:

o through weekly training

o team management & motivation at races 

o the formulation of a cycling shirt for the school

• EDG has made a generous donation to assist in the 
purchase of shirts for the school

l) Rustenburg High School 

• Base of around 35 cyclists

• RHS school track still needs updating, Anthony assisting

m) Other High Schools 

• We currently also have riders from Brits and Harties
belonging to the club.

• Interest is being received from the high school in 
Swartruggens.



SAFE AND
SOCIAL RIDES 

• Ride Captains for 2019 were appointed for the different cycling 
groups:

o Mountain Bike Captain – Vaughn Townsend
o Road Captain - Petr Miovsky

• A full and comprehensive ride schedule was developed in 
January 2019.

• Weekend rides are posted weekly on the clubs media groups 
every Thursday. 

• Ride and race reminders are posted on the website, as well as 
the clubs WhatsApp groups. 

• Mandatory Requirements in improved visibility for our Cyclists :
o Brighter more visible kit 2019
o Rear Lights 2019
o ICE Bracelets 2019
o NO MORE THAN 2 RIDERS ABREAST 2019
o Front lights 2020
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OPERATIONS 

• The Cyclelab meeting 

• ICE ID’s second batch 

• Club Race # 2 EDG, proposed date pending

• Skills training road 

• Social shirt and cap still on the cards for late 2019
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VISION FOR
RCC 2020 & BEYOND 
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Plan in 2019 was: 

Plan for 2020 is:

• Using our numbers to our benefits

• Reinforce foundation structures

• Building on continuity

• Taking stock of the club

• What needed fixing 

• How do we take what we have learned into the 
future

• How to build momentum

• How to build sustainability



VISION FOR
RCC 2020 & BEYOND 
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We have achieved much as a Committee & have 
a positive spirit within the group, decisions are 
made easily with consensus across the board 
leading to more active productive meetings. Life 
on the other hand as we know it more 
demanding, the club needs Committee 
Members who can drive the club, ensuring 
relevance & purpose. I for one am not able to 
continue at this pace, there is so much more for 
me to do that I have set myself up, with the 
club’s day to day operations are holding one 
back. 

Therefore, there is a need for a day to day back 
office person to assist.  Further systems & 
structures need to be put into place that can 
allow the club to tick over on a Day to Day Basis. 
The Committee can then strategize & caucus on 
direction & goals etc. I.E. Core business

With the above in mind as a foundation, I would 
like to inform & propose on the the following 
strategic advances:

The club needs volunteers in order to maintain 
functioning.  A lack of volunteers within the club 
actually does harm to the club and its growth. 
One of the challenges has been to rally the 
troops, with life becoming more demanding it is 
difficult to get Members to volunteer or assist. It 
is left to the faithful regular few that step up. A 
culture of volunteering needs to become the 
norm in this club.

The Management team through the Committee 
are all unpaid Club Members who have a passion 
for the sport & are committed to the growth of  
the sport in the Greater Rustenburg area. This 
support is shown to our local schools & support 
for reginal races not under our jurisdiction. 
Through the position of Chairperson, I have been 
trying to show the benefits of belonging to the 
club, which the members in effect own. If 
members do not see the benefit of belonging to 
the club they query and ultimately some will 
leave. 



1. CLUB ACCOUNTING  
1. Day-to-day accounting with GLS.
2. Budgets to be put into place and sponsors to be 

secured for 2020.
3. Sponsors confirmed for new year with the belief that 

current sponsors will remain for another two years.       
4. Sponsorship values to be reviewed accordingly.                                                                               
5. Ensure compliance and continued corporate 

governance.

2. MARKETING RETAINER 
Bradley Rourke from Big Toe Creatives has been appointed as 
the club’s marketing consultant, effective as from July 2019. 
Bradley is responsible for the following maintenance and 
upkeep of all things social relating to the club:

1. Club communication 
2. Group posts
3. Website
4. Fixed club e-mail address is under discussion - to 

ensure this continuity that I speak of.
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VISION FOR
RCC 2020 & BEYOND 



3. ONLINE KIT SHOP 
1. Intention is that by 2020 we can establish an online 

presence with Anatomic with regards to their online 
shop.

2. Members will then be able to liaise directly with 
manufacturer as per their sizes and requirements.

3. This will also enable us to expand on the kit available 
from jackets, sleeves and socks. 

4. Samples of these are looking to be kept with Jaco Nel, 
should fitting be required.

4. PART-TIME SECRETARY  
1. Club manual for continuity between the committees
2. Quicker membership application 
3. Faster communication 
4. Improved communication
5. Kit queries and assistance
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VISION FOR
RCC 2020 & BEYOND 



5. RACE FUTURE 
The Desire to host a race has been long standing, with the 
race in its 10th edition. 

1. The  race was a great success, which had a 30% 
increase in participants

2. The mid-range route was re-engineered to make it 
more attractive to the “Weekend Warriors” 

3. The feeling is that with the current race numbers now, 
along with a greater marketing mindset we will easily 
jump to 500 participants for the 2020 edition.

4. Club uptake:
Around 70 of the clubs 210 odd members participated, 
which is a very low redemption of 33% rate, for a race 
that was put hosted by the club, for the club.  This was 
achieved by those who were directly or indirectly 
involved.

5. There is also the option handing over of race to 3rd 
party

6. This race historically has not been a money-making 
enterprise for the club. 

7. A separate ROG (Race organizing Committee) needs to 
be formulated for 2020, that is separate from the RCC 
Committee.
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VISION FOR
RCC 2020 & BEYOND 



1. Membership and shirt special will continue for 
the rest of 2019 @ R550.

2. Bergheim bottomless bike park R100 saving. 

3. Cyclesure discount 7.5 – 15%.

4. Ice Bracelets 15% discount.

5. Kgaswane Kard, now speaking to senior park 
management. 

6. Kit Donation Bin to under privileged 
communities. 

7. Number collection through GLS.

8. Red light discount of 25%.

9. Silicone rings discount 37% .

10. Sunglasses special – Nike, trying for a 40% 
discount. 

11. Trauma Rescue has now listed with MYSOS –
taken perseverance since August 2018 to land.

12. Continued race support:
• Karoo to Coast  - Knysna

Mixing it up with a change in races across 
the country. 

o Plan is to identify 2 races that 
members can plan and perhaps even 
expand upon into a holiday. 

• Double 90 – Clarens
• Interest is being garnered as to a Lesotho 

MTB tour 
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RCC BENEFITS



OPEN FLOOR
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MOTIONS:

• Establishment of an employed half-day secretary 
to handle day-to-day queries.

• Establishment of mid-year AGM as a fixed 
feedback event.

• Review to changes in nature of Committee 
Constitution.

IN SUMMARY:

• Club Secretary to be appointed 

• Kit Old & New Orders to be actioned, with easier 
kit ordering 

• Improved Junior Offering 

• Upgraded RCC Website
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